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Penelitian ini bertujuan untuk melakukan perumusan penilaian kinerja 
berdasarkan konsep balance scorecard, serta menguji hubungan antar keempat 
perspektif yang digunakan pada penilain kinerja PT XYZ. Penilaian kinerja 
berdasarkan balance scorecard penting dilakukan guna mengetahui kinerja 
perusahaan secara komprehensif. Penilitian ini merupakan studi kasus yang 
dilakukan pada kantor cabang baru perusahaan asuransi kredit pemerintah PT 
XYZ yaitu cabang Kota Surakarta dengan menggunakan metode observasi dan 
penyebaran kuesioner pada para responden. 
 Berdasarkan hasil penelitian yang dilakukan diketahui bahwa kinerja 
perusahaan pada perspektif keuangan memiliki hasil cukup baik pada 
profitabilitas,sangat baik pada likuiditas,kurang baik pada solvabilitas, dan kinerja 
memuaskan berdasarkan persepsi para responden. Perusahan memiki kinerja yang 
memuaskan pada perspektif keuangan yang diuji melalui lima kategori yaitu: 
tangibility,realiability,responsiveness,assurance,dan emphaty. Kinerja perspektif 
internal bisnis proses perusahaan juga dinilai memuaskan oleh para responden, 
begitu pula dengan perspektif pembelajaran dan pertumbuhan. Adapun hal yang 
dianggap masih kurang memuaskan pada kinerja perusahaan terkait dengan sistem 
informasi perusahaan yang dianggap masih sulit untuk para responden.  





THE PROSPECT OF DEPLOYMENT OF BALANCE 
SCORECARD IN A STATE-OWNED CREDIT INSURANCE 
FIRM  
(Case Study at PT XYZ Surakarta Branch Office) 
 




This research is aimed to formulate a performance evaluation based on 
balanced scorecard framework and to study the relations among the four 
perspectives used by PT XYZ in its performance evaluation. A performance 
evaluation which is based on balanced scorecard is crucial to be performed to 
comphrehensively monitor organizational performance. This research is a study 
case at a recent-launched branch office of PT XYS, a state-owned credit insurance 
firm, in Surakarta, in which direct observation methods and questionnaires for 
respondents were used. 
Results showed that the firm, from financial perspective, has a pretty good 
performance on profitability, very good performance on liquidity, not pretty good 
performance on solvency, and satisfactory performance based on respondents’ 
perspective. Based on five assessed categories, i.e. tangibility, reliability, 
responsiveness, assurance, and empathy, it has been discovered that the 
company’s performance is satisfactory. The firm’s internal perspective 
performance is viewed as satisfactory by respondents and this is also the case for 
learning and growth persepctive. However, the firm’s information system is 
viewed as unsatisfactory as responsdents think that it is still quite unfriendly for 
users. 
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